SAN RAFAEL WATER DISTRICT
Poblacion, San Rafael, Bulacan

EXCERPTS FROM THE MINUTES OF THE SPECIAL MEETING OF THE BOARD OF DIRECTORS OF
SAN RAFAEL WATER DISTRICT HELD AT THE OFFICE OF SAN RAFAEL WATER DISTRICT ON JANUARY 28, 2014.

PRESENT:
Dir. Marivic V. Vergel de Dios - Chairman of the Board
Dir. Danilo R. Borja - Vice-Chairman
Dir. Socorro V. Valdecantos - Board Secretary
Dir. Leonila G. Ramos - Board Treasurer
Dir. Manuel I. Vasallo, Jr. - Board Auditor

OTHER PRESENT:

Engr. Numeriano M. Castaiieda Jr. - General Manager

BOARD RESOLUTION NO. 2014-08
SERIES OF 2014

“«A BOARD RESOLUTION APPROVING ANNUAL BUDGET OF SAN RAFAEL WATER DISTRICT FOR THE
CALENDAR YEAR 2014”.

WHEREAS, the Management presented to the Board of Directors the proposed Annual Budget of San
éfRafael Water District for the Calendar Year 2014 for approval;

WHEREAS, after a careful and thorough study and review of the proposed 2014 Budget of San Rafael
Water District, the Board of Directors found out that it is appropriate and necessary to the interest of the

Water District and the public as well;

NOW THEREFORE, upon motion of Dir. Manuel |[. Vasallo, IJr., duly seconded by
Vice-Chairman Danilo R. Borja and unanimously approved by all the members of the Board of Directors
present; it is

RESOLVED, as it is hereby resolved, to approve the Annual Budget of San Rafael Water District for
Calendar Year 2014;

RESOLVED FINALLY, that copies of this resolution be furnished all-authorities concerned for their
information and reference.

UNANIMOUSLY APPROVED.

SGD MARIVIC V. VERGEL DE DIOS
Board Chairman

SGD DANILO R. BORJA SGD
Vice-chairman

SOCORRO V. VALDECANTOS
Board Secretary

SGD MANUEL I. VASALLO, JR.

SGD LEONILA G. RAMOS
Board Auditor

Board Treasurer

APPROVED: january 28, 2014

Certified Correct:

SOCORRO V. VALDECANTOS

MARIVIC Y. G DIOS
Board Secretary

Board Chairman




SAN RAFAEL WATER DISTRICT
PROPOSED BUDGET FOR CY 2014
‘Budgetary ftems

page 1

PERSONAL SERVICES _ hdminfFin. Commcl. — OPERATIONS BOD Total
SALARIESAND WAGES
Salaries and Wages 0 314722100 229926900 297718950 8,423,679.50
Saleries and Wages - Casual 703 99,000.00 108,000.00 207,000.00
Total 324622100 229926900  3,085,189.50 8,630,679.50
OTHER COMPENSATION
Personnel Economic Relief Allowance (PERA) {711 262,000.00 240,000.00 336,000.00 838,000.00
Representation Allowance (RA) 113 162,000.00 60,000.00 60,000.00 282,000.00
Transportation Allowance (TA) T4 162,000.00 60,000.00 60,000.00 282,000.00
Clothing/Uniform Allowance 115 50,000.00 50,000.00 70,000.00 170,000.00
Productivity Incenive Allowance m 20,000.00 20,000.00 26,000.00 68,000.00
Other Bonuses and Allowances 719 627.556.00 439,000.00 818,020.00 1,684,576.00
Overtime and Night Pay 3 40,000.00 4,168.77 313,049.01 399,17.78
Cash Gift T4 56,0000 50,0000 70,000.00 175,000.00
Year End Bonus 705 274.456,00 194,890.00 267131.00 736,477.00
Total 1653,01200|  1,16008877|  2,022,200.01 4,835,210.78
PERSONNEL BENEFIT CONTRIBUTIONS
Life and Refrement Inswrance Conrbusions {731 357652 | 27501228| 37022274 1,032,741.54
PAG-BIG Contributions 7 13,100.00 12,000.00 16,800.00 41,900.00
PHILHEALTH Contrbutions 733 35,137.50 2666250 372500 97,525.00
ECC Contributions 134 1310000 12,00000 16,800.00 41,900.00
Total 447,914.02 326,57478 439,547.74 1,214,036.54
OTHER PERSONNEL BENEFITS
Other Personnel Benefit 49 38073319 27952313 383,135.58 1,043,391.90
Total 380,733.19 295243 383,136.58 1,043,391.90
TOTAL PERSONAL SERVICES BTS00 | 406542668| 593007283 , 15,723,378.72




SAN RAFAEL WATER DISTRICT
PROPOSED BUDGET FORCY 2014
Budgetary Iltems

MAINTENANCE AND OTHER OPERATING E!

Admin/Fin.

OPERATIONS

res——————————————

Commcl, BOD Total
er Mainienance & Operafing Expenses 229,000.00 229,000.0
Total 229,000.00 229,000.0
T T B T o i M S MR . o
TRAVELING EXPENSES
Traveling Expenses - Local 43 200.00 100,800.00 28,000.00 60,000.00 232,000.0
Total 43,200.00 100,800.00 28,000.00 60,000.00 232,000.0
TRAINING AND SCHOLARSHIP EXPENSES
Training Expenses 100,000.00 80,000.00 120,000.00 620,000.00 920,000.0
Total 100,000.00 80,000.00 120,000.00 620,000.00 920,000.0
SUPPLIES AND MATERIATS EXPENSES
Office Suoolies Expenses 215,690.15 - 215,690.1
Accountable Forms Expenses 19,380.00 252,300.00 - 271,680.0
Medical. Dental and Laboratorv Sunolies 843,200.00 843,200.0
Gasoline, Oil and Lubricants Expenses 821,810.40 821,810.4
Other Supplies Expense 342,200.00 342,200.0
Cooking Gas Expense 5600.00 5,600.01
Water Expense 24,000.00 24,000.01
Total 606,870.15 252,300.00 1,665,010.40 2,524,180.5!
JTILITY EXPENSES
Electicity Expenses 10,402.900.00 10,402,900
10,402, 300,00 10,402, 500.01
ot CATON EXPENSES
Postage and Deliveries 3,500.00 3,500.0(
Telephone Expenses - Landline 40,200.00 40,200.0(
Telephone Expense-Mobile 138,572.00 138,572.0(
Advertising Expense 18,000.00 18000.0(
Infernet Expenses 34,944 0 34,944
Total 235,216.00 235,216.0(
[EMBERSHIP DUES ANDTON TRIBUTION TO ORGANIZATIONS
Membership Dues and Contribution to 39,000.00 39,000.0¢
Total 39,000.00 39,000.0C
ENTEXPENSES
Rent Exnences 196,455.51 39,130.44 235,585.9¢
Total 196,455.51 39,130.44 235,585.95
EPRESENTATION EAPENNES
Representation Expenses 78 284,000.00 168,000.00 452,000.00
Total 284,000.00 168,000.00 452,000.00




SAN RAFAEL WATER DISTRICT
PROPOSED BUDGET FOR CY 2014
Budgetary Items

MAINTENANCE AND OTHER OPERATINGE! _ AdminFin

OPERATIONS BOD Total
SUBSCRIPTION EXPENSES
Subscription Expenses 786 5,000.00 5,000.00
Total 5,000.00 5,00000
PROFESSIONAL SERVICES
Leaal Servie 71 4200000 42,00000
Auditing Services 79 100,000.00 100,000.00
General Services 795 99,000.00 99,00000
Security Services 97 14400000 14400000
Donations 878 95,000.00 95,00000
Council Board of Members Benefi 800 651,420.00 651,420.00
Total 381,000.00 99,00000] 65142000 1,131,42000
REPAIRS AND MAINTENANCE
Repairs and Maintenance - Land Improvements {802
26,000.00 2500000
Repanrs & Maint- Other Structures 815 15,000.00 15,000.00
Repairs and Maintenance - Other Leaschold|g19
Improvements 2000000 2000000
Repairs and Maintenance - Office Equipment 821 15,000.00 15,000.00
Repairs and Maintenance - Furnture and Figtures [82)
10,000.00 10,000.00
Repairs and Maintenance - IT Equipment and|823
Software 25,000.00 25,000.00
Repairs & Mint-Machinery 826 30,000.00 30,000.00
Repeirs and Maintenance - Medical, Dental and (833 44.850.00 4485000
Repairs and Maintenance - Other Machinery and |$40
Equipment 2000000 2000000
Repairs and Maintenance - Motor Vehicles 341 212.300.00 212,300.00
Repairs and Mainenance - Other Property, (850
Plant and Equipment 80,000.00 80,000.00
Repairsé; Maintenance-Pumping Station |84 68,750.00 68,750.00
Repairs & Maintenance -Waterways 857 456,000.00 456,000.00
Total 1,021,900.00 1,021,900.00




AN RAFAEL WATER DISTRI
JROPOSED BUDGET FOR CY 2014
Judgetary ltems

MAINTENANCE AND OTHER OPERATING E! ~ AdminFin. Commel, OPERATIONS BOD Total
|
[AXES, INSURANCE PREMIUMS AND OTHER FEES
Taxes ,Duties.and Licenses 891 973,964.10 073,964.1(
Fidelity Bond Premmms 892 20,280.00 20,280
Insurance Expense 83 440000 44000
Total 1,035,644.10 1,035,644.4(
{ON-CASH EXPENSES
Bad Bebts expense 901 581619.5 §81,819.5¢
Total 581,819.56 581,819.5¢
JEPRECIATION
Depreciation -Land Improvement 902 18,000.00 18,000,01
Depreciation-Leasehold Improvements 99 92,400.00 92,4000
Depreciation -Office Equipment 921 §1,600.00 81,600.0
Depreciation -Furnitures & Fixtures 922 123,600.00 123,600.0
Depreciation -IT Equip & Software 923 180,000.00 180,000.0
Depreciation-Mechinery 915 13,200.00 13,2001
Depreciation-Structures& Improvements 926 88,800.00 88,8000
Depreciation -Communication 929 26,800.00 26,8000
Depreciation-Med Dental&/abEquip 933 36,000.00 36,0000
Depreciation -Other Machinery & Equip 940 4,800.00 4,800.01
Depreciation-Motor Vehicles 941 96,000.00 96,0000
Depreciation-Other Pint & Equip, 90| 4:800,000.00 4,800,000.01
Total 5,563,200.00 5,563,200
[OTAL MAINTENANCE AND OTHER OPERATINGEX 871858576 1,014919.56) 133754084 149342000 24,608,866.1
FINANCIAL EXPENSES
Interest Expenses 05 3363416 3,363421.2
[OTAL FINANCIAL EXPENSES 3,963,421.26 33634212
GRAND TOTAL 780988723 | 5,080345.24] 19,306,013.67] 149942000 43§95,866.4




