SAN RAFAEL WATER DISTRICT
Poblacion, San Rafael, Bulacan

EXCERPTS FROM THE MINUTES OF REGULAR MEETING OF THE BOARD OF DIRECTORS OF
SAN RAFAEL WATER DISTRICT HELD AT SAN RAFAEL WATER DISTRICT ON JANUARY 7, 2016.

PRESENT:

Dir. Socorro V. Valdecantos - Board Chair

Dir. Leonila G. Ramos - Vice-Chair

Dir. Marivic V. Vergel de Dios - Board Secretary

Dir. Manuel I. Vasallo, Jr. - Board Auditor

Dir. Evelyn E. Dionisio - Board Member

Engr. Numeriano M. Castafieda Jr. - General Manager
OTHERS PRESENT:

Engr. Numeriano M. Castafieda Jr. - General Manager

BOARD RESOLUTION NO. 2016-01
SERIES OF 2016

“A BOARD RESOLUTION APPROVING THE ANNUAL BUDGET OF SAN RAFAEL WATER DISTRICT FOR THE
CALENDAR YEAR 2016".

WHEREAS, the Management presented to the Board of Directors the proposed Annual Budget of San
Rafael Water District for the Calendar Year 2016 for approval;

WHEREAS, after a careful and thorough study and review of the proposed 2016 Budget of San Rafael
Water District, the Board of Directors found out that it is appropriate and necessary to the interest of the
Water District and the public as well;

NOW THEREFORE, upon motion of Dir. Manuel |. Vasallo, Jr., duly seconded by
Dir. Marivic V. Vergel de Dios and unanimously approved by all the members of the Board of Directors
present; it is

RESOLVED, as it is hereby resolved, to approve the Annual Budget of San Rafael Water District for
Calendar Year 2016;

RESOLVED FINALLY, that copies of this resolution be furnished all authorities concerned for their
information and reference.

(
UNANIMOUSLY APPROVED
SGD  SOCORRQ Y. VALDECANTOS
Board Chair

SGD  LEONILA G. RAMOS SGD  MARIVIC V. VERGEL DE DIOS

Vice-Chair Board Secretary
SGD MANUEL I. VASALLO, JR. SGD EVELYN E. DIONISIO

Board Auditor Board Member
Date ved: Jan 7,2

c Certified Correct:

SOCOR . VALDECANTOS MARIVIC WDIOS
Board Chair Board 9écretary




SAN RAFAEL WATER DISTRICT
PROPOSED BUDGET FOR CY 4

Budgetary Items <
PERSONAL SERVICES AdminFin, ~ OperationProd  Commercia BOD Total
SALARIES AND WAGES
Salarigs and Wages 0 370698000) 394682250 257772825 063153075
Selenes and Wages - Caual W5 00| 2519400 69800 495,206.00
Total MU0 ITR01650| 26476762 103068375
OTHER COMPENSATION
Personnel Economic Relief Allowance (PERA) {711 312,000.00 39,000.00 264,000.00 472,000.00
Representaton Allovance (RA) 15 1e0000|  6000000] 6000000 28200000
Transortaton Allowanc (TA) T4 10000 6000000| 6000000 2000
ClothingUnifomn Allovance M5 el 80000 55000 20500000
Other Bonuses and Allowances 19 a0 Y3u0| 6799500 236851000
Orertme and Night Py W Q0| %] S 455 1501
Cash Gi 4 65,0000 BO00| 5500000 205,00000
Year End Boms 0 MR MWW WA 71322355
Total (T8 10990335 M8 5,633,892.66
PERSONNEL BENEFIT CONTRIBUTIONS
Life and Refirement lnswrance Contibutions {131 41125728 48024198 3772046 129 22044
PAG-BIG Contmutions T3] 15,6000 080000 1320000 4860000
PHILHEALTH Contribution o 4000 #1m0] 305000 11580500
ECC Contributons T 50|  198000] 320000 4860000
Total SORSTIB|  SMO1698|  JMETES {45,541
OTHER PERSONNEL BENEFITS
Other Personnel Benefis W 40506l 0GRRIT| 31983300 123006093
Total OST6|  MOGBBIT| 98300 1,230,06093
TOTAL PERSONAL SERVICES G85735257| 672576600 508992848 1hE08TS




SAN RAFAEL WATER DISTRICT
PROPOSED BUDGET FOR CY 2016

Budgetary Items
{0} ) . Operation/Prod “Commercial BOD Total
Other Maintenance & Operating Expenses 969 530,000.00 530,000.00
{otal 530,000.00 530,000.00
SES
Traveling Expenses - Local 7l 60,000.00 2880000 000000] 5000000 168.800.00
Total 60,000.00 28,800.00 30,000.00 50,000.00 168,800.00
TRAINING AND SCHOLARSHIP EXPENSES
inino EXnelses 753 370,000.00 365,000.00 37000000  1,600,000.00 2705,000.00
Total 370,000.00 365,000.00 37000000  1,600,000.00 2,705,000.00
SUPPLIES AND MATERIALS EXPENSES
Office Smm]ies Exoenses 755 100,00000 100,00000 80,00000 280,00000
Accountable Forms Expenses 756 11,680.00 248 500.00 . 260,380.00
Medical. Dental and Laboratorv Sunolies 760 622,800.00 622,800.00
Gasoline, Oil and Lubricants Expenses 761 514800.00 514.800.00
Other Supplies Expense 765 216,876.00 120,000.00 336,876.00
Cooking Gas Expense 768 5,600.00 5,600.00
Water Expense 766 30,000.00 30,000.00
Total 364,356.00 1,486,100.00 200,000.00 2,050,456.00
UTILITY EXPENSES
Elegtricity Expenses 767 9,043,000.00 9,043,000.00
_Tofal 9,043,300.00 043 00000
COMMUNICATION EXPENSES
Postage and Deliveries ! 3.500.00 3500.00
Telephone Expenses - Landline m 40,200.00 40,200.00
Telephone Expense-Mobile m 37.152.00 29616.00 23336.00 14,376.00 104,480.00
Advertising Expense T80 18,000.00 | 18,000.00
Internet Expenses T4 3494400 480000 30,744.00
Tota 133,796.00 29,616.00 28,136.00 14,376.00 205,924.00
MEMBERSHIP DUES AND CONTRIBUTION TO ORGANIZATIONS
Membership Dues and Contribution to (L 49,500.00 49,500.00
19,500.00 49,500.00
RENi MPENSES
— %) 276,841.23 216,841.23
Total 276,841.23 276,841.23
DONATIONS
Donations 878 50,000.00 50,000.00
KEFKELN LA LIUN EAF LI
Representation Expenses 783 354,000.00 192,000.00 546,000.00
Extraordinary Expense 883 117,600.00 . 117,600.00
Total 521,600.00 192,000.00 743,600.00




SAN RAFAEL WATER DISTRICT
PROPOSED BUDGET FOR CY 2016

Budgetary tems
MAINTENANCE AND OTHER OPERATING E! ~ AdminfFin. ~ Operation/Prod BOD Total
SUBSCRIPTION EXPENSES
Subscription Expenses 786 500000 5,000.00
Total 5,000.00 5,000.00
PROFESSIONAL SERVICES
Legal Services Il 4.000.00 42,000.00
Auditing Services 9 22000000 22000000
General Services 795 79,500.00 79,500.00
Securty Services 91 13488240 13486240
Council /Board of Members Benefits 800 112842000 112642000
Total 396,802.40 79,500.00 112842000  1,604,80240
REPAIRS AND MAINTENANCE
Repairs and Mamtenance - Land lmprovements (802
26,0000 2500000
Repars & Maint- Other Structures 813 15,0000 15,00000
Repars and Mamtenance - Other Leashold819
Improvement 200000 200000
Repairs and Maintenance - Office Equipment {821 2000000 20,0000
Repairs and Maintenance - Fumiture and Fixtures (822
20,0000 20,00000
Repairs and Maintenance - [T Equipment and|823
Softwar 2500000 250000
Repairs & Mint-Machumery 826 50,000.00 50,000.00
Repairs and Maintenance - Medical, Dental and (833 4000000 4000000
Repairs and Maintenance - Other Machmery and (840
Equpment 2000000 2000000
Repairs and Maintenance - Motor Vehicles  [841 185,00000 185,000.00
Repairs and Maintenance - Other Property, (850
Plant and Equipmen 2000000 22000000
Repairs Maintenance-Pumping Station (834 20000000 200,000.00
Repairs & Mamtenance -Waterways 857 356,000.00 366,00000
Total 65,00000  1,131,000.00 1,196,000.00




SAN RAFAEL WATER DISTRICT

PROPOSED BUDGET FOR CY 2016

Budgetary ltems
MAINTENANCE AND OTHER OPERATINGE! ~ AdminfFin. ~ OperationProd  Commercial BOD Total
I
TAXES, INSURANCE PREMIUMS AND OTHER FEES
Taxes Duties.and Licenses 891 989,933.31 985,53331
Fidelity Bond Premiums ) 100,000.00 100,000.00
Insrance Expense 9 5400 5840000
Total 1,143,933.31 114393331
NON-CASH EXPENSES
Bad Bebts expense 901 72890.39 12803
Total 12,890.3 12,890.39
DEPRECIATION
Depreciation -Land Improvement 902 2160000 2160000
Depreciation-Other Structures 919 13800000 13800000
Depreciation-L easehold Improvements 919 %,000.00 %,000.00
Depreciation -Office Equipment 921 66,000.00 66,00000
Depreciation -Furnitures & Fixures 622 42,000.00 4200000
Depreciation -T Equip & Software 3 25200000 25200000
Depreciation -Machingry 926 102,000.00 102,000.00
Depreciation -Communication 929 5760000 5760000
Depreciation-Med DentalélebEquip 933 66,000.00 66,00000
Depreciation -Other Machinery & Equip 940 18,0000 1800000
Depreciation-Motor Vehicles 941 40200000 40200000
Depreciation-Other Pint & Equip. 950(  5400,000.00 5,400,000.00
Total 6,661,200.00 - - - 6,661,200.00
TOTAL MAINTENANCE AND OTHER OPERATINGEX ~ 10,578,108.94  12,163,016.00 10102639  296479%6.00  26,426,947.33
FINANCIAL EXPENSES
Inferest Expenses 975 25016960 2,50169860
TO’MEKNCIKEEX?ENSES 250169850 : : S| 25015580
GRAND TOTAL TOST 16017 TERGETTIO0] STROIS4ST] Z4TRN0] 4TTTRIAe |
Check}by / Rocommenged by: Approved by.
f WAL
MV, Sarez Numerian?ﬁ:da s Smgo Valdecantos
Admin Serv Asst A Admin/Finance Chief (General Manager Chairmen -B0D

By Board Action: As per Board Res. No.  2016-01



